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What is a Total Ankle Replacement?

Before After
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TAR – What Happened?

Results are better, because:

(1.) Better implant design (3rd Generation)

- Also aid of technology, Patient specific implants

(2.) Surgeons are better 

- Ankle Arthroplasty surgeons / High volumes

(3.) Better understanding of ankle kinematics

- Art of balancing Total Ankle Replacements
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Ankle Fusion Vs Replacement
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Advantages of TAR 

I Prefer TAR over Fusion in suitable candidates

(1.) Quicker recovery time compared to fusion 

- FWB in boot at week (2) and in their shoes by week (6)

(2.) Maintain good mobility in the ankle 

(3.) Less risk of arthritis in adjacent joints (knee / hindfoot)

(4.) Patients love it as an option 
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Contraindications to TAR 

Absolute and Relative Contraindications are

Absolute

(1.) Infection / Malignancy

(2.) Peripheral Neuropathy / Poor Diabetes

(3.) Non-compliant patients / severely obese

Relative

(1.) Severe deformities 

(2.) Poor bone stock 
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'Straightforward’ Total Ankle Replacement

Before After
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'Straightforward’ Total Ankle Replacement
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Varus Severe Ankle OA 
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Varus Severe Ankle OA 
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Varus Severe Ankle OA 
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Varus Severe Ankle OA 
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Valgus Severe Ankle OA 
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Valgus Severe Ankle OA 
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Valgus Severe Ankle OA 



Non-
Union

Reconstructive TAR 



Stage (1) – Grafting

RIA 

Graft 

Reconstructive TAR 



Stage (2) – ST Fusion

Done 4 weeks from Stage (1) 

Reconstructive TAR 



Stage (3) – TAR 

Done 3 months from Stage (2) 

Reconstructive TAR 



Reconstructive TAR 
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Beacon Hospital - Reference Centre for TAR 

Visitation Centre International Faculty  
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Beacon Hospital - Reference Centre for TAR 
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Beacon Hospital - Reference Centre for TAR 

Visitation Centre International Faculty  
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Revision Centre for TAR 
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In Summary . . . 

• TAR - Excellent solution for Ankle Arthritis

• Constantly pushing limits and indications

• We do it best – Both primary and revision
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In Summary . . . 
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Patients’ Stories
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‘…Thank you for giving me a 

new lease on life'
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Total Ankle Replacement

at Beacon Hospital
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Thank you


