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HIFU: High Intensity Focused Ultrasound 

Delivery of high intensity ultrasound 
energy- Lead to a Rapid rise in intracellular 

temperature and thus leading to instant 
cell death, while preserving surrounding 

tissues
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Candidates for Focal Therapy

Clinical

- PSA </=20ng/ml

- Radiological T3aN0M0

- Lesion no more than one quadrant on MRI

Histology

- Gleason 7 (4+3 or 3+4) 

- Maximal Gleason 4+4 on targeted biopsies

provided lesion is Gleason 7 is permitted

- Gleason 3+3=6 if >/=6mm and MRI lesion 3, 4 or 5
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Focal Therapy Outcomes



Focaltherapy@beaconhospital.ie

1. A referral letter (GP or Urologist)
2. MRI report
3. Prostate Biopsy Pathology report
4. Details of hospital where MRI and biopsy 

were performed
5. Case discussed at Beacon Urology MDT
6. Outpatient clinic review
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Beacon Focal Therapy Unit- Referral Pathway
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HIFU cases performed at Beacon Hospital

Case 1

57 years old 

PSA 5.7; DRE: cT1c

MRI:10mm PI-RADS 4 lesion 
Right Anterior Apical

Histopathology: 

Right Anterior Apex Target: 
3/6 cores; G 3+4; 95% core 
involvement; MCL 5mm

Ablation: Right Extended 
Quadrant
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HIFU cases performed at Beacon Hospital

Case 2

58 years old Male

PSA 4.9; DRE: cT1c

MRI:11mm PIRADS 4 Nodule 
Right PZ Posterior MG

Histopathology: 

Right Anterior (Apex): 2/2 

cores; G 3+3; MCL 4mm

Right Posterior (Base): 3/6 

cores; G 3+4; MCL 10mm 

Ablation: Right Hemiablation
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Patient Experiences- Quality of Life
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Patient Experiences- Urinary Function
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Patient Experiences- Sexual Function



Beacon Hospital Prostate Diagnostic Centre

1. Beacon Focal Therapy Unit

2. Beacon Rapid Access Prostate Clinics
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Beacon Hospital



Beacon Rapid Access Prostate Clinics

• Launch in February 2025

• Healthlink RAPC Referral

➢ Patient-Centered Care

➢ Easy Access

➢ Timely Diagnosis & Treatment
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Beacon Hospital Prostate Diagnostic Centre

Electronic RAPC referral 
received- Day 0

Consultation with MRI 
results < Day 14

Prostate Biopsy and MDT 
Outcome < Day 31

Treatment and Completion 
of pathway < Day 62
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Thank you
Focaltherapy@beaconhospital.ie


