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❑ Epidemiology

❑ Aetiology

❑ Risk classification

❑ Management of ulceration
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The Diabetic Foot



❑ 6% DM prevalence

❑ 15% of DM patients will have a foot ulcer

❑ 22 times more likely to have an amputation

❑ Enormous cost and morbidity

❑ Prevention is effective
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Diabetic Foot Disease



❑ Peripheral sensory neuropathy

❑ Neuropathic pain

❑ Peripheral vascular disease

❑ Ulceration

❑ Infection and osteomyelitis

❑ Charcot’s disease

❑ Amputation
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Diabetic Foot Disease



❑ Diabetic peripheral sensory neuropathy

❑ Painful peripheral neuropathy

❑ Autonomic neuropathy

❑ Motor neuropathy
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Development of Foot Ulceration

Game, Ch5 The Diabetic Foot, Vascular and Endovascular Surgery, 
Elsevier 2018 



❑ Stocking distribution

❑ Pain

❑ Pressure

❑ Temp

❑ Vibration

❑ Nylon monofilament
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Diagnosis of Neuropathy



❑ Very common

❑ Distribution of PVD

❑ Revascularisation

❑ ABPI
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Peripheral Vascular Disease



❑ Loss of painful sensation

❑ Deformity

❑ Plantar pressures

❑ Callus

❑ Clinical examination

❑ Footwear
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Biomechanics



❑ Visual impairment

❑ Immobility

❑ ESKD
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Other Risk Factors



❑ Endocrinology

❑ Podiatry

❑ Diabetes specialist nursing

❑ Vascular surgery

❑ Orthopaedic surgery

❑ Orthotics/Biomechanics

❑ Interventional radiology

❑ Wound care

❑ Nutrition

❑ Microbiology

❑ Infectious Diseases
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Multidisciplinary Foot Team
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Taken from NICE 2019, 

Risk classification of the 

diabetic foot.



❑ Education on DM, foot care, lifestyle

❑ Low risk

❑ Moderate risk

❑ Annual review with podiatry

❑ Footwear/Biomechanics

❑ High risk

❑ 6 monthly review with podiatry

❑ Remission

❑ 2-6 monthly review with podiatry

❑ Active foot disease

❑ MDFT or ED
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Care Plans



Sinbad Score
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Managing Ulcers
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Neuropathic Ulceration

Taken from Eastman, Dreyer, “Neuropathic Ucer”, StatPearls Publishing 2023
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Ischaemic Ulceration

Taken from Neschis, Golden, “Clinical features and diagnosis of 
lower extremity artery disease”, UpToDate 2023



❑ Any 2 of swelling, erythema, local tenderness, warmth, purulence

❑ Mild infection - <2cm of cellulitis, superficial, systemically well

❑ Moderate infection – 2cm+ of cellulitis, deep involvement, systemically well

❑ Severe infection – systemically unwell

❑ Samples

❑ 20% will have osteomyelitis

16

Diabetic Foot Infection



❑ Major disease burden

❑ Preventable

❑ Simple interventions

❑ Continued investment

❑ Offloading, adequate perfusion and treatment of infection
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Conclusions



❑ NICE 2019 NG19 Diabetic foot problems: Prevention and Management

❑ HSE 2021 Diabetic Foot Model of Care

❑ HSE patient info booklets on footcare 

https://www.hse.ie/eng/about/who/cspd/ncps/diabetes/resources/education/
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Further Suggested Reading
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