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• Capacity

• Disclosure

• Comprehension

• Voluntary
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Principles of Informed Consent
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Reality

• Capacity

• Disclosure

• Comprehension

• Voluntary



• Process should take 
approximately 40 minutes

• Should be based on at least 
2 consultations

• Should be completed prior 
to admission to hospital
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GMC Guidelines
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Informed Consent



• Diabetic woman who had obstructed labour due to shoulder dystocia

• Delivered son with severe disabilities

• 9-10% risk of shoulder dystocia during vaginal delivery in diabetic mothers

• More likely to have large babies

• However risk of complications exceptionally low

• Policy of obstetrician not to inform of the risk as this would encourage CS

• Courts initially found in favour of defendants
• Bolam test
• In order for risk to be significant it must carry a grave risk of substantial adverse consequences

• Overturned in Supreme Court in favour of plaintiff
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Montgomery Vs Lanarkshire Health Board
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Supreme Court Ruling
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Supreme Court Ruling
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Supreme Court Ruling



• Patients typically have once off encounter with doctor.

• Communication issue around the use of medical terminology.

• Patients asked to read and sign literature that does not provide an interactive 
sequential process explaining the upcoming procedure.

• Litigation lawyers isolate what information was NOT correctly conveyed.

• Doctors are time constricted – don’t have time to educate patients fully.
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Onamasticon Issue
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Litigation Lawyer’s Dream
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Effect on Litigation - NHS
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Anatomy of a Settled Claim



• Use consent process to reduce risk of litigation?

• Can we improve patient experience?

• Can we simplify process to enhance comprehension?

• Can this have positive effect on outcomes for patients?

• Positive outcome for practice?
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Future of Informed Consent 
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Future of Informed Consent



• Shared Decision Making (SDM)

• Use of Technology
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Future of Informed Consent



• Clear, accurate and unbiased information

• Conveyed using expert communication to inform decisions 
tailored to the patient’s preferences, values, and needs
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Shared Decision Making (SDM)



• Well-informed patients jointly agreeing upon treatments with 
their surgeon are shown to achieve improved health outcomes 
and greater satisfaction
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Shared Decision Making (SDM) – Why?



• More trust in surgeon

• Better comprehension
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Shared Decision Making (SDM) – Why?



• Renumeration
 USA

• Cardiothoracic surgery
• Spinal Surgery

• Policy
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Shared Decision Making (SDM) – Why?



• PROs

• Use of powerful software performing sophisticated analysis (Machine Learning)

• Using ML algorithms built from large datasets, predictive analytics generate 
patient-specific benefit:risk ratios

• Patients provided with “education module”

• Brief quiz included to assess comprehension

• Then patients select ratings on a “values module”

22

Shared Decision Making (SDM) – How? Use of Technology



• Personalised Health and Care 2020

23

Patient Benefits

• Care that is patient-centred, personalized and co-ordinated



• Animation improves recall of information

• Reduces anxiety
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Patient Benefits



• Reduced consultation time

• Improved patient satisfaction
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Practice Benefits
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End Result



• Informed consent anachronistic

• SDM new paradigm

• Dynamic process rather than isolated event

• Purpose of formal consent is NOT to improve recall of information but 
to involve the patient in a SDM process in which treatment 
alternatives and potential risks and benefits are clearly explained

• Technology will play a key role
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Conclusion
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Thank you
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